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CONTEXT
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BRIEF ON ACMAD MISSION

Created trough resolution 540 of the UNECA Conference of 
Ministers in April 1985 following the droughts of the 70s and 80s , 
ACMAD is established in Niamey-Niger since October 1992

Continental Weather and Climate Watch Centre for Africa  with 
Monitoring, forecasting and early warning  for droughts, floods, 
tropical cyclones and other extreme events as functions .
ACMAD is a WMO designated RCC since Congress in May 2015 
and a Continental MultiHazards Advisory Centre since October 
2022 

Institution of excellence for the Applications of meteorology for 
sustainable  development  with capacity building, methods, tools 
and products development,  contribution to global weather and 
climate programs, promotion of database , research and 
innovation as functions
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Stations used for continental  HEAVY RAINFALL MONITORING 
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OVERALL OBJECTIVE

SUPPORT SUSTAINABLE DEVELOPEMENT 
THROUGH STRENGTHENING THE CLIMATE 
SERVICE VALUE CHAIN AT CONTINENTAL 

LEVEL IN AFRICA  
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ClimateServices: The Value Chain 
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Co-design: slow, iterative

Co-production: fast, direct

Bridges represent necessary  Partnership

Mountains are needed expertise to operate warnings

Along warning value chain
 for early warning for All
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OUTPUTS

1: 
User Interface 

Platforms (UIPs)

2: 
Climate 
Service  
Delivery 

3:
Access to data & 
Products&info

4:
Capacity 

Development 

5:
Policy 

awareness
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STRENGTHENED USER INTERFACES 

Deliverables&Indicators
V 3 UIPs ( agriculture, DRR, Health)

V  2 Sub UIPs ( Infrastructure, water) 

V ToRs , Rules of Procedures and Products & Services  

V For a and worshops organized or attended to operationalize 
UIPs (ClimHealth  Africa, WMO RAI Hydrological Advisors 
forum, ACMAD/ClimSA meetings on Early wraning  for all at 
ÃÏÎÔÉÎÅÎÔÁÌ ÁÎÄ ÎÁÔÉÏÎÁÌ ÌÅÖÅÌÓȟ ÍÅÅÔÉÎÇÓ ×ÉÔÈ 0!&/ȟ ȣ ɊȠ

Plan for 2024&2025
V Negotiate MoU with PAFO ( Q4 2024 ɀ Q1 2025)

V Further operationalization of the UIPs with Agriculture, DRR

V Attend platforms and working groups fora and meetings on 
Infrastructure, DRR, agriculture,  water and Health

V Update and test new products and services 
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STRENGTHENED USER INTERFACES 

Deliverables&Indicators
V Technical assistance with concept notes, templates and tools 

for stakeholder engagement, product and services definition 
and specification , organization of UIP consultations, 
workshops and meetings in ECOWAS , ECCAS regions and 
pilot countries

V  Technical Notes, Information Notes on  impact based 
services  with UNOCHA,  UNHCR, IFRC with 02 Anticipatory 
Action dialogue days 

Plan for 2024&2025
V Support establishment and Operationalization of the UIPs in 

the RECs and pilot countries  (i.e ECCAS, ECOWAS)     with 
trainings on User Interfaces ( Q2  2024 ɀQ1 2025)

V Develop and use tools for feedback collection  on the use of 
climate service 
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QUALITY PRODUCTS SERVICES

We shall provide weather, climate, water data,  information, Knowledge,  
understanding

Ensure that information is used to make decisions and act to reduce negative 
impacts and exploit opportunities

Principles and success measures

Ensure that all stakeholders are aware of threats and mitigation actions

Measure of success: evidence that fewer surprises occur, or fewer poor decisions 
are made due to inadequate information.

Make society aware of climate services

Measure of success: evidence that capacity building and training include various 
groups in society. Increase the number of public engagement events. Conduct 

successful citizen and focus groups awareness initiatives

1. Measure of success: workshops designed with and for forecasters and 
decision makers to raise awareness on new tools and provide training to 
make their work more effective.

Ensure that stakeholders are aware ƻŦ ŜŀŎƘ ƻǘƘŜǊΩǎ ǿƻǊƪ ŦƻǊ ŎƻƻǊŘƛƴŀǘƛƻƴ: 
 Measure of success:  projects or initiatives started/continued with partners
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Deliverables&Indicators
V  02 ACMAD staffs trained on the use of ClimSA station 

V  Reports from ACMAD/RCC staff and  on infrastructure  status 
( Short term expertise, secondments, fellowships, WIS 2.0)

V Status report of IT support expert from Morocco ( develop 
WIS/DCPC at ACMAD)

Plan for 2024&2025
V Train ACMAD staff  by EUMETSAT, JRC, COPERNICUS  on 

PUMA, Climate Stations operations  

V  Status report on IT  infrastructure  with focus on its 
relevance to support effective service delivery 

QUALITY PRODUCTS SERVICES
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QUALITY PRODUCTS SERVICES

Deliverables&Indicators
V  Continental synoptic technical notes and watches for cyclones, 

high temperatures, dusts, heavy rains, strong winds (twice a 
week)

V  Monthly Continental technical notes, outlook statements, 
summary for decision makers  and climate watches

V Briefings and Ad Hoc Briefings 

V Regional technical notes and Climate outlook statements for 
ECCAS and ECOWAS (2023 PREASGG, PRESAC, PRESASS)

V National climate Outlooks supported with datasets, methods, 
tools and products  in ClimSA pilot countries

V Annual technical note and  report on the state of climate for 
Africa in 2022 
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QUALITY PRODUCTS SERVICES

Deliverables&Indicators
V  2ÅÃÏÇÎÉÚÉÎÇ !#-!$ȭÓ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ 5.(#2 ÏÐÅÒÁÔÉÏÎÓ ÉÎ 

refugee and displaced people camps in the Continent , ACMAD 
received a letter of Appreciation available at:

https://acmad.org/wp -
content/uploads/2019/03/12899 - 2023 - S- DPS.pdf

CO-DESIGN AND CO-
DEVELOPMENT OF 

BESPOKE CONTINENTAL 
HAZARDS OUTLOOK 

SERVICES  FOR UNHCR 

https://acmad.org/wp-content/uploads/2019/03/12899-2023-S-DPS.pdf
https://acmad.org/wp-content/uploads/2019/03/12899-2023-S-DPS.pdf


1724/11/10

CO-DEVELOPMENT OF BESPOKE CONTINENTAL HAZARDS OUTLOOK 
SERVICES  FOR UNHCR 
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BRIEF FOR POLICY AND DECISION MAKERS
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QUALITY PRODUCTS SERVICES

Plan for 2024&2025

V Build interregional  climate outlooks ( equatorial Africa, Sahel 
from Cape verde to Djibouti in ACCOF)  ( Q1 2024 and Q1 2025)

V Continue to contribute to IGAD, SADC, IOC , 
MEDCOF/PRESANORD Climate outlooks

V Prepare  a report on ACMAD/RCC operations 

V Prepare the technical notes, statements and organize briefings 
including Ad Hoc briefings

V Prepare continental and ECOWAS, ECCAS Regional climate 
outlooks

V Technical Support ECOWAS, ECCAS, IOC RCC  demonstration 
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QUALITY PRODUCTS SERVICES

                       Deliverables & Indicators
V Products  catalogue updates for Climate station 

V Scripts shared with JRC for generation of RCC products 

Plan for 2024&2025

V  Development and testing scripts on climate Station 

V Continue development and testing of products with JRC 
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Niger: Niamey

Extreme temperatures of > 44 deg. C will in the near 

future be more frequent between 1 ï 3 years contrary 

to 41 ï 43 deg. C that are presently frequent.

Climate Change Services for  Design and operation of resilient  
Infrastructure

https://rcc.acmad.org/CC_Services/climate_change_indexes.html

Prototype Serviceï Analysis of observed and Projected 

Extreme Event Return periods Period

Extreme temperatures of  44ę C in Niameyôs current period occurs every 5 to 10 years will very likely become 

yearly events. Extremes of 47ę C may occur every 10 to 15 years in the future climate.

 Future infrastructure   expected to resist the impact of such high extremes

Nigeria: Abuja

XX
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ACESS TO DATA AND PRODUCTS

Deliverables&Indicators
V  data, products and services  of ClimSA station and Climsoft 

updated  , Web portal updated

V 02 Weather forecasting staff reports indicating technical 
assistance to countries and regions on ClimSA and PUMA 
stations

V 03 Staffs from NMHSs on OJT  reports with section on ClimSoft 
use for indices generation from station data

Plan for 2024&2025
V Continue updates on ClimSA station and Climsoft

V Continue support upon request by countries on PUMA and 
ClimSA 

V Continue training and exchanges with RCCs and NMHSs on 
ClimSoft and Climate Station
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ACCESS TO DATA AND PRODUCTS 

Plan for 2024&2025

V Operationalize updated products on Mydewetra , MUKAU and ClimTAG platforms

V Accelerate ClimSA and AMHEWAS collaboration on early warning and climate 
information services for building resilience

V Support to NMHSs digital transformation
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ACCESS TO DATA

Deliverables&Indicators
V Update catalogue of products for DRR to upload on MyDEWETRA

V Catalogue of products ( climate indices) for infrastructure 
resilience

V Update catalogue of products for Agriculture

V Report  focused on methods, tools, products from Copernicus  
integrated in ClimSA services

Plan for 2024&2025
V provide updated products on Mydewetra , MUKAU, UCLIP and 

ClimTAG platforms for Agriculture, DRR , Cities resilience, NMHSs 
and RCCs
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QUALITY PRODUCTS SERVICES

Deliverables&Indicators
V PRESASS, PRESAC, PRESAGG, GHACOF and SARCOF reports in 

2023 with  contributions of ACMAD  on methods, tools or 
products ;

Plan for 2024&2025
V Support continue on methods tools and products for RCOFs

V Support development of national products catalogue for 
national climate information system
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ACCESS TO DATA, PRODUCTS AND SERVICES

Deliverables & Indicators
V Installation and status of operations report for the ClimSA station 

V MoU on data exchange prepared with ECMWF

V Interactions with JRC to define for products intercomparison and 
quality assurance  activities

V Open Data access with JASMIN and WHO/AFRO to improve 
meningitis Vigilance Products

Plan for 2024&2025
V Additional MoUs negotiation , report on the status of Stations and 

web portal ( Q1-Q3 2024)

V Trainings and exchanges with JRC on customization (Q3-Q4 2024)

V Maintain and repair PUMA and Climate stations (Ad Hoc)

V Monitoring and update of web portals, liaise with web experts 
from other ClimSA projects  (Ad Hoc)


