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CONTEXT




BRIEDORCMADWMISSION

ACHAD Created trougtreselution 5400fithel UNECA-Cenference of
Ministers in April 1985ollowing the droughts of the 70s and 80s
ACMAD is established in NiamdNiger since October 1992

Continental Weather. and| Climate MVatchrCentre for Afrigen
Monitoring, forecastingand early warning fordroughts, floods,
tropical cyclones and other extreme events as functions .
AONIADI i sV @ ddésignalat RGhc sinoegtangiegayzdday 20
and a Goniiveenid MultiHazardisAdvisary (centtcsBine © sheber
2022

Institution of excellence for the Applications of meteorology for
sustainable developmentwvith capacity building, methods, tools
and products development, contribution to global weather and
climate programs, promotion of database , research and
Innovation as functions




Monthly monitoring of SYNOP reports for June-2023
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Percentage of reports received:

m e 90 to 100% (469 stations) e ® B
e 45 to 90% (176 stations)

» Less than 45% (70 stations)

308 o Silent station (520 stations) |




Stations used for continental HEAVY RAINFALL MONITORING

Final Concept Note - Inaugural sessic X Final Concept Note - Inaugural sessic X Rainfall 25-juillet-2023
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SUPPORT SUSTAINABLE DEVELOPEMENT
THROUGH STRENGTHENING THE CLIMATE
SERVICE VALUE CHAIN AT CONTINENTAL
LEVEL IN AFRICA



ClimateServices: The Value Chain

Value-adding Processes (Tailoring)
VALUE 500k-

EConamic
Banefits &

Climate Services Information System

Observations Modelling - Forecasting % services




Along warning value chain
for early warning for All

Co-design: slow, iterative
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Co-production: fast, direct

Bridges represent necessary Partnership
Mountains are needed expertise to operate warnings
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Deliverables&lndicatorss

V 3 UIPs (agriculture;, DRR, Health)
V 2 Sub UlIPs/(/Infrastructure;, waten))
V ToRs, Rulesof/Rroceduresand/Productsi&sServiees

V For a and worshops organized on-attendedtooperationalize e
UIPs (ClimHealthh Africa;, WMO RAI Hydroelogical Advisors
forum;, ACMAD/ClimSAmeetings on Early wraning; for-all/at:
Aohiin©ElaAdnOidial Ia‘é&ellsAnedtqu@vEdh PaAd, . )} AOA

Plan for 2024&2025,

V Negotiate MoU withh PAFQ (((@422024z Q1 2025)
V Furthen-operationalization ofahe: b IRe withe Agriculture, BRR R

V Attend platformssandivorking groups fota-anch meetings;omn
Infrastructure,zDIRE, agrmlatma,e,watﬁ@and tHealtihvh



ackia Deliverables&lhdicatorss

V Technical assistance with concept notes, templates and tools
for stakeholdenengagement;, product/andisenvices: definitionn
and specificatiom, organizationof UIR consultationss,
workshops and meetings im ECOWAS J, EGQCAS)regions@and
pilot.countriess

V Technical Notes, Information:Notes on impact based
services with UNOCHA, VZUNHCR;HERCwithr 02 Anticipatory

Action dialogue- days

Plan for 20248&2025;

V Support establisiment:and/Operationalizatioln obthe: LIRS 4nn
the RECsmandpilotccountries (§.e EGCAS; ECOWAS)vitiwvith
trainingssomuUser-interfacess((Q2 2024 zQ1 2025)

V Develop and use ftools ffor feedbackcollection @nthe useopf
climate>service



QUALITY PRODUCTS SERVICES
We shall provide weather;, climate;, waterr data;, information; Knowledges,
understandingy
Ensure that information;is usedtoomakes decisions and act to reduce negative
impacts: and exploit:opportunities:s

Principles and/ success measures
Ensure that all stakeholders amware of threats and mitigation actions

Measure of success: evidence that fewer surprises occur, or fewer poor deci
are made due to inadequate information

Make societyaware of climate services

Measure of success: evidence that capacity building and training include var
groups in society. Increase the number of public engagement events. Cond
successful citizen and focus groups awareness initiatives

1. Measure of success: workshops designed with and for forecasters and
decision makers to raise awareness on new tools and provide training to
make their work more effective.

Ensure thatstakeholdersareaware2 T S| OK 2 0 KSNXa :6 2
Measure of success: projects or initiatives started/continued with partners




Deliverables&lndicatorss

V 02 ACNMIADsstdffs:trained on the useof(ClimSA station

V Reports from: ACMAD/RCGC: staff-and oon/infrastructure status
( Short ternu expertise; secondments, fellowships, WIS 2(0)

V Status report of/ 1T suppontiexpent fromMorocco( [develop
WIS/DCPCrat/ACMAD)

Plan for 2024&2025,
V TraimACMAD staff by BEUMETSATRIRCG) QORERNICGWS on
PUMA, @limate SStationsQperations

V Status reportcom T inffastructure-ewith: fogus:enitst s
relevance to support effective: service delivery




Deliverables&lndicatorss

V Continental/synoptic technical notessand/watches:foncyclones,
high temperaturess dustss, ieavy rains;, strongywindss(twice @a
week)

V Monthly Continental technical hotes;, outlook/statementss,
summary fon-decisiommakerss and/climateswatchess

Briefings:and/Ad Hoc Briefings:

Regional technical notes and Climate outlook:statements:for-
ECCAS and ECOWAS(2023 PREASGG,SPRESACI PRESASS)

V National/climate-Qutlooksssupporteddwith /datasets,smethods’,
tools and products: im ClimSApilot:countriess

V Annual technical/note-and/ reporntionithe-state-of /climatefon -
Africarim 2022

< <




Deliverables&lndicatorss

V' 2A8ANI2Gl ENBIs @nititttoh $ BNOCRAfeta@OsEA O O
refugee and displaced people camps in the Continent,,/ACMAD
received a letter of Appreciationavailablee at:

WMO Coordination Mechanism (WCM)

— WCM Regional HydroMet Weekly Scan | Sudan
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Current situation and possible evolution
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https://acmad.org/wp-content/uploads/2019/03/12899-2023-S-DPS.pdf
https://acmad.org/wp-content/uploads/2019/03/12899-2023-S-DPS.pdf

CODEVELOPMENT OF BESPOKE CONTINENTAL HAZARDS OUTLOC
SERVICES FOR UNHCR

WMO Coordination Mechanism (WCM)
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Current situation and possible evolution 5

QO Possibility of accumulated heavy rainfall of more than 100mm is very
likely during the next week (5-11 May). Flash floods, riverine floods,
landslides and strong wind gusts may occur.

O Moderate heat wave conditions are likely to persist for 3 days or IL
more with varied severity. Increased likelihood of heat related illness .
symptoms in people who are either exposed to high temperatures for
a prolonged period or doing heavy work at peak sun hours.

Sources: African Centre of Meteorological Applications for Development (ACMAD)
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No guarmatoe is prowided about these areas (completeness,
geOgraphical extent, efc. ). Sowre: HUMAn expartise.
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WCM Regional HydroMet Weekly Scan | Sudan
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BRIEF FOR POLICY AND DECISION MAKERS BASED ON
SIGNIFICANT WEATHER AND CLIMATE EVENTS UPDATE. /
-// 8 T

VALID FOR: FEBRUARY TO MAY 2024
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Observed drought hazard
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Observed flood hazard
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Drought hazard outlook
<| Flood hazard outlook




Achap Plan for 2024&2025;

V Build/intefregignabiclimater o utlooks¢ €quatoriali AfrigaicSahet el
fionm Cape verde to DjiboutiimACCOF) (((Q122024and(Q122023)

VY Continue to contributestonl GAD, SADC/IOC ,
MEDCOFIRRESANQRD Climateoutléeks

V Prepare a reporttom ACMAD/RCGroperations

V Prepare the technical/ notes, statements and organize: bniefingss
including;AdiHoe briefingss

V Prepare continental andiBECOWAS JECCAS:Regional climate
outlooks

V Technical Support ECOWASE ECCAS(1OC REEG cdemansiration



Deliverables & Indicatorss
lucts catalogue updates for Climate’ station:
ots shared withh JRC/for generation of RCG)products

o 2024&2025,

elopment and testing scripissom climate=Statiom
inue development and testiing of praducts; with»JRC



Climate Change Services for Design and operation of resilient

Infrastructure
https://rcc.acmad.org/CC_Services/climate_change_indexes.html

Prototype Servicei Analysis of observed and Projected f\\- %y
. . 5\\‘\\\ S
Extreme Event Return periods Period ACMAD
Nigeria: Abuja Niger: Niamey
. . Return Periods of Extreme Temp. Events over Niamey
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treme temperatures of 44¢e C in Niameybs current
yearly events. Extremes of 47e¢e C may occur eve
Future infrastructure: expected to resistithe impactof such high-extiemes
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Acsan Deliverables&lndicatorss
V data, products;and/services of ClimSAstatiomand/ Climsoft
updated , Web portal updated

V 02 Weather forecasting;staff/reports indicating:technicala/
assistance to countries and regions on ClimSA @and RUNMA

Stations

V 03 Staffs from NMHSson(QJTr-aepartsiwithssectiormorClimSoft
use for indices generatiom fram:station:dataa

Plan for 2024&2025,

V Continue updates on ClimSAsstation @and Climsoft
V Continue support upoem request by counmessem PUMA and
ClimSA

V Continue traininggamadexalianges withhRECCs @and NWIFISs on
ClimSoft and Climate Statiomn



Plan for 2024&2025,
V  Operationalizecupdateciproduictssom Mydewetrar, MUKAU@nOCIIimTAG platformss

V Accelerate ClimSAand AMHEMWAS-ocollahoration on early warningyandiclimatee
imfenmationrservicessforbuildung resiiéheece

Support to NMHSsdigital transformationn

deyefra

13/2024 06:00 (Run:10/03/2024 00:00)
H_CUMULATED_PRECIPITATION 24 HOURS




)eliverables&lndicatorss

Update catalogue of products for- DRR to upload on MyDEWETRA
Catalogue of products ( climate:indices) forinfrastructurere
resilience’

Update catalogue of products for-Agriculture e

Report focused onmethods,tools, products/from Copernicus
integratediin: ClimSAservices

lan for 2024&2025;

provide updated/pradiictssam Mydewetra,, MUKAW ,IWCLAR @ind
ClimTAGplatformssfarAgriculilme; DRRR, , Citiess nesilience;, NWMIHSS
and RCGCs



Deliverables&lndicatorss

V PRESASS;/PRESAC/RPRESAGG; GHACORE and/SARGCOF reports
2023 withh contributions oh ACMAD on methods, tools or
products ;

2] e PREVISION SAISONNIERE DE PRECIPITATION .
= e T becioaues nse: SUR DES Mummrs : $ > POUR LA REGION DES PAYS DU GOLFE DE GUINEE &,1 49
: | ¥ @My, | meTEoROLOGIQUES ET CUMATIQUES SIGNIFICATI | A VALABLE POUR MARS-AVRIL-MAI 2024 |
',, c& REGION DE umq € cmm\u _/\ Cli mSA ELABOREE LE 28 FEVRIER 2024
2] L

VALABLE POUR: MARS A JUIN 2

Plan for 2024&2025,

V Support continue> on methods tools and preducts; fonrRCOFs

V Support development of hational/produicts scataloguedgnr
national lotimatee infonmationrsysiem



gort for the ClimSA station
MoU on data exchange prepared with ECMWF

Interactions with JRC to define for products intercomparison and
guality assurance activities

Open Data access with JASMIN and WHO/AFRO to improve
meningitis Vigilance Products

an for 2024&2025

Additional MoUsnegotiation , report on the status of Stations and
eb portal ( Q1-Q3 2024)

Trainings and exchanges with JRC on customization (Q3-Q4 2024)
Maintain and repair PUMA and Climate stations (Ad Hoc)

Monitoring and update of web portals, liaise with web experts
from other ClimSAprojects (Ad Hoc)
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