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1. Agenda and organization of the session

1.1 Opening of the session

The ninth extraordinary session of the ACMAD Governing Board will open on Thursday January 10, 2023 at 13:00 GMT online. Arrangements are made to facilitate online attendance.
1.2 Approval of the agenda and programme
The Board will agree upon working hours of the session and agenda with the programme of work for the session. it will be adjusted as necessary, during the session, and will be provided online.
1.3 Goodwill message
The UNECA, WMO and partners will present their goodwill messages and remarks highlighting major challenges and opportunities for Africa.
2. Reports

2.1 Report by the chairperson of the ACMAD Governing Board

2.2 Report by the Director-General

The reports of the Board Chairperson and the Director-General will highlight progress and gaps in the implementation of the Governing Board and other relevant bodies decisions, resolutions, and recommendations. The Director General will highlight progress on the implementation of the 2022 activities of the Centre. 

Following the completion of the first four years term, the Director General will further present a four-year report covering the achievements from January 2019 to December 2022. Filling capacity gaps in NMHSs and user organizations, quality weather and climate services, data exchange, research and innovation as well as ACMAD’s governance and management modernization are the long-term goals under which achievements will be presented.   Based on challenges and lessons learnt over the past four years future major axis of interventions will be proposed.
The Board will be invited to consider and adopt the reports. These reports are synthesized in the final report of the session.
3. Operating plan and budget for 2023
ACMAD Governing board will be invited to consider and adopt the 2023 operating plan and budget prepared and to be presented by the ACMAD Secretariat.   
4. Financial and administrative matters

ACMAD Governing board will receive the 2022 financial report and consider recommendations of the auditor on the 2021 financial year.  
5. ACMAD contribution to early warning for all initiative
The Governing board will receive from the Board Chairperson detailed information on the institutional infrastructure inaugurated in 2022 in Niamey, Addis Ababa and Nairobi to support the African Union Multihazards Early warning and Early Action system.  Future perspectives for implementation in support of the African meteorology strategy, the African Climate Change and resilient development strategy, The programme of action for implementation of the Sendai framework for DRR and the Green Recovery Action Plan  
6. Closure of the session

After summary and concluding remarks, the Governing Board will discuss and agree on the date and place of the next meeting. The session is tentatively scheduled to end at 1530 GMT on Friday January 11, 2023
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	1
	AGENDA AND ORGANIZATION OF THE BOARD SESSION 

	
	1300-1310
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	Adoption of the agenda and programme for the session
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