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ACMAD STRATEGIC PLAN INDICATORS STATUS
1. The strategic plan includes a table from page 25 to 34 describing indicators for each strategic objectives, the means of verification and related assumptions or risks. 

2. The table below provides the status of indicators as of December 2022 and the expected situation for the year 2023.

Strategic objectives, indicators, means of verification, status as of December 2022, expected status for 2023
	N˚
	strategic objective
	Indicators
	Means of verification
	Status of indicators as of Dec 2022 
	Expected status of indicators for 2023 

	1.1
	Identify and implement infrastructure for service delivery
	 
	 
	 
	 

	 
	 
	NMHSs / Regional Centers supported to develop legal, regulatory environment for optimal operations
	Number of reports with proposed legal/regulatory frameworks for NMHSs and Regional Centres 
	2 Reports for 2 Regional Centres for ECCAS and ECOWAS supported with legal and regulatory gaps analysed and solutions proposed. One capacity gap analysis for SADC region and countries, one Multi Hazards Advisory Centre available to strengthen Institutional Environment for service delivery to DRR 
	1 gap report on the use of ACMAD products by all African RCCs and one action plan , 2 Action/implementation plans for ECCAs and ECOWAS RCCs, 1 action plan for better use of ACMAD products

	 
	 
	Countries with NMHSs supported to upgrade to higher categories in the WMO categorization scale 
	Number of countries supported towards NMHSs upgrade
	22 counties supported on impact based forecasting, seasonal and sub seasonal forecasting, data access and management
	10 countries supported on data services, weather and climate services upgrades 

	 
	 
	Capacity assessment reports and strategic plans 
	Number of assessment reports, strategic/Action plans, countries  supported 
	2 gaps assessments reports for ECCAS and ECOWAS RCCs guiding strategy and implementation planning for RCC demonstration, one assessment report for 11 ECCAS NMHSs on the use of Regional Centres products to improve national services
	2 Action/implementation plans derived from gap reports for ECCAS, ECOWAS  1 gap report on the use ECCAS RCC products by NMHSs 

	1.2
	Support NMHSs, Regional Centres and Users with technologies and competencies
	 
	 
	 
	 

	 
	 
	curricula/training material development supported
	Number of countries/regions with curricula/training materials
	one guide for seasonal forecasting  for ECCAS region and its  11 countries, RCOF training materials for ECCAS, ECOWAS and the Gulf of Guinea,   one training material for all RECs RCCs and countries on objective seasonal forecasting methodology, Standard operating procedures for nowcasting and synoptic forecasting
	training materials for SADC region on climate services, training materials for PRESASS, PRESAC, PRESAGG, and AACOF

	 
	 
	NMHSs and regional centres Staff trained
	Number of staff trained 
	45 experts from 22 countries trained on the Job, on secondment and internships
	10 countries and 12 experts 

	 
	 
	NMHSs and Regional centres involved in twinning exercises
	Number of NMHSs and regional Centres
	3 NMHSs ( DRC, Congo. Madagascar) , 2 RSMCs (Dakar, La Reunion), 3 WMCs( Meteo-France /MISVA, ECMWF, UK Met Office/Focus) 
	10 NMHSs , 4 RSMCs ( Dakar, La Reunion, Pretoria, Nairobi)

	 
	 
	User organizations trained
	Number of Users trained
	5 User Organizations, UNOCHA, IFRC, WHO, ANBO(African Network of Basin organizations),  PAFO (Pan African Farmers Organization)
	5 User Organizations

	2.1
	Support advisories and warnings for DRR
	 
	 
	 
	 

	 
	 
	Countries /regions supported for DRR strategies or contingency planning
	Number of countries / regions supported
	6 Regions ECOWAS, ECCAS, IOC, IGAD, UMA, SADC and related member countries with Continental Multi Hazards Advisory Centre products
	6 Regions

	 
	 
	NMHS or Regional organizations publishing advisories / warnings
	number of countries /regional organizations
	2 organizations UNOCHA, IFRC , all countries supported with advisories, 1 RSMCs (  La Reunion with IFRC), 2 RCCs ( ACMAD with UNOCHA and ICPAC with IIGAD)
	2 organizations (OCHA, IFRC), all countries, 3 RSMCs (Dakar, La reunion, Pretoria, Nairobi ) 3 RCCs ( ICPAC, ACMAD, North Africa RCC)

	 
	 
	countries/Regions providing Services to humanitarian community
	number of countries/regions
	4 regions ECOWAS, ECCAS, IOC, SADC and related countries with support of UNOCHA and IFRC
	6 regions (RECs)

	2.2
	Services to support adaptation to and mitigation of climate change
	 
	 
	 
	 

	 
	 
	Countries/ regions publishing annual state of climate reports
	Number of countries/regions supported
	2 Countries ( Nigeria, Cote d’Ivoire)  and one continental report with participation of Regional Centres and countries 
	4 countries and one continental report

	 
	 
	RCCs more involved in UNFCCC
	Number of RCCs
	5 RCCs  ( ICPAC, ECCAS RCC, ECOWAS RCC, North Africa RCC, African RCC/ACMAD)
	5 RCCs

	 
	 
	NMHSs participation in Climate Services Information System for UNFCCC 
	Number of NMHS supported
	2 NMHSs (Malawi and Gambia)
	5 NMHSs 

	 
	 
	Projects providing climate services for adaptation and resilience
	Number and value of projects
	10 projects for about 11 million US$
	6 projects for about 3million US$ for 2023

	2.3
	Emerging Services
	 
	 
	 
	 

	 
	 
	NMHSs/RCCs on social media
	Number of NMHSs/RCCs 
	4 NMHSs (Niger, Cameroon, Burundi, Madagascar) supported with NWP products portals to develop national services for dissemination on social media
	8 NMHS

	 
	 
	NMHS supported to provide new Services
	Number of NMHSs 
	22 NMHSs
	10 NMHSs 

	3.1 
	Enable quality basic system  infrastructure 
	 
	 
	 
	 

	 
	 
	Countries with observation stations rehabilitation plans
	Number of countries supported
	1 country (DRC) expressed interest 
	At least one  country (DRC)

	 
	 
	NMHS.RCCs with advanced observing and data collection systems
	Number of NMHSs and regional Centrex supported
	4 RARS stations installed in 4 countries ( Niger, Gabon, Kenya and South Africa) 
	4 RARS stations operational

	 
	 
	NMHSs supported for data collection and management 
	 
	10 countries trained on Climsoft for data management 
	4 countries trained

	 
	 
	NMHSs supported for data rescue
	Number of countries
	no request (Microfiches from the Belgium Development cooperation have been fully scanned and is being digitized through Copernicus collaboration 
	Partial Digitization of last century climate data for countries (size will depend on funding) 

	3.2 
	Enhance Research for Value Addition
	 
	 
	 
	 

	 
	 
	Operational research consortia available 
	Number and value of projects and consortia
	6 consortia (Focus-Africa, SWIFT, UCLIP, KIMPALA, GSTIC, AMHEWAS) worth about 1.5 million US$
	8 consortia expected in 2023 worth about 2 million US$ 

	 
	 
	 
	Number of NMHSs and regional Centres undertaking predictability studies
	4 developing RCCs ( ECCAS and ECOAWAS as well as SADC and IOC  RCCs) , 3  designated RCCs (ACMAD, ICPAC, North Africa RCCs, 6 NMHS with Nigeria, Ghana, Senegal and Kenya, Morocco and South Africa 
	& RCCs and 10 NMHSs expected

	 
	 
	NMHSs and regional Centres verifying Global Products and assessing performance of global models
	Number of NMHSs and regional Centres supported
	one Regional Centre ACMAD verifies Global Products, 15 ECOWAS NMHSs and 11 ECCAS NMHSs are supported to verify downscaling tools 
	Verification of Global products continue by ACMAD for at least 5 World Meteorological Centres, extension of downscaling tools verification to the 16 SADC NMHSs and 5 IOC NMHSs  

	 
	 
	UNECA, AUC and other international bodies reports on
the economic status of Africa
including socio economic impacts
of weather and climate events
identified
	Number of reports
	Sections in the annual state of Africa's Climate report for 2021 include  climate impact assessment, 
	Impact assessment report using the Climate Vulnerability Monitor version 3 biophysical and socio economic indicators, 2 Reports from climate talks and Africa Regional Sustainable Development Forum of February 2023 

	4..1
	Strengthen governance and partnerships
	 
	 
	 
	 

	 
	 
	Compliance with regulatory requirements
	ACMAD Board, AMCOMET, SACOM. WMO. AUC and UNECA relevant organs recommendations and resolutions implemented 
	Sections in the ACMAD annual reports for each year since 2019 provides the status of implementation of recommendations and resolutions including those from related WMO, AU and UNECA organs, 
	Section in the 2023 annual report to include status of recommendations, resolutions implementation

	 
	 
	Designed frameworks and implementation action points
	Number of frameworks or action plans to strengthened governance
	One framework (AMCOMET Declaration) and one  action plan available  (iit include': prepare legal, financial implications for AUC,  prepare the related relationship Agreement, seek concurrence of UNECA on the new relationship agreement , raise awareness, support advocacy initiatives ,  submit to relevant AUC organs for adoption ) for implementation of AMCOMET declaration provision for ACMAD to be AUC technical arm on climate matters.  Legal and financial implications report, draft relationship agreement, evidence of submission for review to UNECA available  
	relationship agreement reviewed and approved by UNECA, advocacy events organized, agreement submission to AUC organs for approval and implementation 

	 
	 
	 
	 
	One letter from ACMAD Board Chairman in June 2022 presented a framework for discussions to modernize governance of ACMAD proposed to UNECA 
	Letter processed and one joint (ACMAD. WMO,,AUC, UNECA) governance meeting organized  leading to activity schedule to modernize ACMAD governance 

	 
	 
	NMHSs supported to establish collaboration with private sector and academia
	Number of collaborations with academia and private sector supported
	4 NMHSs supported to collaborate on testbeds with universities in Nigeria, Ghana, Senegal and Kenya. Arrangements made with SWIFT project
	More NMHSs supported with products on climate trends and impacts  to engage public and private sector partners

	 
	 
	MoUs available for collaborations
	Number of MoUs or arrangements for collaborations
	up to 10 MoUs or collaboration arrangements with partners or consortia
	up to 3 additional MoUs expected 

	 
	 
	Projects with partners
	Number of projects and value
	Up to 10 projects worth above 10 millions US$ 
	Up to 4 projects in 2023 worth about 3 million US$

	4..2
	Improve Management of the Organization
	 
	 
	 
	 

	 
	 
	Policy, regulations and procedure
manuals updated and used
	Number  Policy and procedures available
	One administrative, financial, accounting procedure manual available
	Annexes on instruction manuals, more checklists and technical notices for application of the manual , policies updates  for risk management…..

	 
	 
	Plan for improved resources
utilization
	 Annual plan
	Annual operating plan available each year
	Operating plan for 2023 

	 
	 
	Resource’s utilization monitored
and controlled
	Performance contracts with staff
Upgrades in financial and human
resources management systems
Report on human resources strategy
review
Report on operational status of
infrastructure
 Number and quality of Applications
submitted and staff recruited
Number of Technical and financial
Audits                                 
Number of Continental policy impact

	Performance assessment is done with the staff reports, Tompro software is configured and Excel macros  are available for IFRS financial statements generation,  Annual table on human resources available each year highlighting growing in kind contribution with staff by partners (NRC, UNDRR, JRC...), Asset register infrastructure report is available each year  as inputs to audits, Recruitment committee and its report available for each new recruitments , the applications are attached to the recruitment report,  7 audits completed for ACMAD and regular annual audits for each project.                                                             - ACMAD products supported AUC policy to implement prevention and preparation in addition to response and recovery in DRR, Institutions generating information for preparation and prevention planning are established and impacts of the policy is expected to be accessed during upcoming years
	 performance assessment, financial reports human resources report, status of infrastructure report. Recruitment committee report with applications submitted, audits reports for 2023

	 
	 
	Resources (staff, funds,
infrastructure) mobilized
	 Number of staff to be recruited
Amount of funds to be mobilized
Type and Value of infrastructure to be constructed
	197 Staff mobilized, about 10 million US$ mobilized, HPC, power generator, more than 20 laptops and desktop computers
	up to 50 staff, about 3.2 million US$ mobilized, 5 to 10 laptops or desktop expected in 2023


Table:  Strategic plan indicators monitoring
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