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The Board is invited to take note of the assessment of implementation of audit recommendations and the draft 2022 budget execution statement
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ACMAD Vision 2030

An African continent where all nations are benefiting from a world class operational continental meteorological centre to become resilient to extremes events and empowered to support their sustainable development with better meteorological services

2021 INTERNAL CONTROL RECOMMENDATIONS implementation and 2022 statement of budget execution
The auditor reviewed the implementation of recommendations of the previous audits. A summary of recommendations partially implemented according to the auditor are presented with related explanations by ACMAD.  The Draft 2022 budget execution is provided. It is to be finalized during the first quarter of 2023 with inclusion of all transactions until December 2022.
1. Assessment by the auditor of implementation of recommendations from previous audits 
	Recommendations
	Level of implementation assess by the auditor
	Comments by ACMAD

	Put in place a monitoring system of converting currencies at the moment of settlements, at the close of the fiscal year in order to point out gains or losses from exchange rates
	In progress
	Difficulties getting the currency exchange rates at which transfers from various countries were made explain the limitations in implementing  
this recommendation


	Treat gaps from currency exchange in an exhaustive way and input them to the
appropriate accounts.

	In progress
	Difficulties in getting the currency exchange rates at which transfers
from various countries were made 

	Make sure investment expense debts are recorded separately from debts on operating
expenses in corresponding suppliers accounts.

	in progress
	Update to the chart of accounts done, recording of related transactions using these accounts during upcoming years. 

	Clarify the type of payments to each staff member, reclassify if needed consultants on
honorarium in the suppliers account and accounts payable, and declare
paid honorariums to the host country tax administration.

	In progress
	International consultants are exempted from taxes.


	Refer to amortization rates as in the procedure manual, in case they don’t reflect the current reality, get them updated.

	In progress
	Update of amortization rate is under consideration

	Update information on staff members in compliance with provisions in the 
procedures manual.

	In progress
	Staff information in the record is being updated

	
	
	


2.2 DRAFT STATEMENT OF BUDGET EXECUTION FOR 2022
The budget for 2021 was US$ 2 229 074 and expenditures US$ 2 071 283 giving a budget execution rate of 93%.
  STATEMENT OF BUDGET EXECUTION PER OBJECTIVE  

	DESCRIPTION
	2021 BUDGET
	 2021 EXPENDITURES

	SUPPORT TO NMHSs AND STAKEHOLDERS FOR COMPETITIVE SERVICE DELIVERY
	63 317 902
	55 035 114

	IDENTIFY AND IMPLEMENT INFRASTRUCTURE FOR IMPLOVED SERVICE DEMLIVERY
	2 548 729
	3 418 400

	SUPPORT TO NMHSs ON TECHNOLOGY, COMPETENCIES AND CAPABILITIES 
	60 769 173
	51 616 714

	BETTER QUALITY SERVICES
	192 707 002
	165 177 431

	IMPROVE ADVISORIES  AND WARNING SERVICES
	93 382 519
	80 042 160

	PROVIDE BETTER CLIMATE SERVICES FOR CLIMATE CHANGE ADAPTATION
	62 543 621
	53 608 818

	Démontrer davantage la valeur des services météorologiques 
	36 780 862
	31 526 453

	ACCESS TO DATA, RESAERC AND INNOVATION 
	757 976 355
	718 569 413

	ENABLE QUALITY BASIC INFRASTRUCTURE  
	617 393 353
	591 859 246

	ENHANCE RESEARCH FOR VALUE ADDITION
	140 583 002
	126 710 167

	GOVERNANCE PARTNERSHIPS AND MANAGEMENT MODERNIZATION 
	187 469 872
	177 639 702

	STRENGTHEN GOVERNANCE AND PARTNERSHIPS
	7 200 000
	13 758 000

	IMPROVE MANAGEMENT 
	180 269 872
	163 881 702

	GRAND TOTAL in CFA
	1 201 471 131
	1 116 421 659

	GRAND TOTAL in US$
	2 229 074
	2 071 283

	EXECUTION RATE
	 
	93%


More details on financial statements will be  available in the 2022 financial report by the end of the first quarter of 2023. 
-  
9th Extraordinary Session of the ACMAD Board of Governors 
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