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                                           Action Required: 

The Board is invited to examine this document and discuss way forward to improve the governance of the centre
BACKGROUND
1. Subparagraph (a) of paragraph 2 of article 5 in ACMAD's constitution states that the Board shall be composed of a representative of each of two member States from each of the five sub-regions of the United Nations Economic Commission for Africa (UNECA) selected by the Conference of Ministers each such representative shall be selected on the basis of his or her expertise and experience in meteorology;

2. Paragraph 4 of article 5 of ACMAD's constitution  states that in selecting the members of the Board of Governors, the Conference of Ministers shall have regard to the necessity of maintaining a fair geographical distribution of selection among the member states;
3. Paragraph 5 of article 5 states that each selected member shall hold office for a period of four years and may be eligible for re-election only once;

4. Paragraph 5 of UNECA Conference of Ministers  decision 2 on May 02, 1994 extended the membership of the board for two years until May 1998. Since 1998, no selection of new members of the board has been made.
5. Resolution 827 of the UNECA Conference of Ministers ( 23rd Session) of 5-8 May 1997 on the rationalisation and harmonization of institutions indicates that UNECA will continue serving as member of the ACMAD governing board. UNECA will also include as part of its support the secondment of experts on a short term basis and other contributions such as technical assistance in developing self financing mechanisms for ACMAD. UNECA will pursue and joint efforts with interested development partners both within and outside the United Nations system with a view to supporting ACMAD to become a Regional Centre of Excellence.  
6. On 18 March 2000, the UNECA Executive Secretary through a letter to ACMAD explained that ACMAD falls under the category of institutions maintaining close cooperation and statutory  links with UNECA. The letter acknowledged that UNECA has committed itself to play a vital role in policy making bodies of some institutions among which ACMAD.  This letter also indicates that UNECA will continue to be member of the ACMAD Board of Governors and that the relationship between the two institutions will be based on the following principles: Complementarity to avoid duplication, awareness of the UN programming constraints limiting opportunities to accommodate late cooperative programmes from partners, accountability to work programmes with ECA supporting resources mobilization for joint programmes whenever possible. 
7. During the African Climate Risk Conference organized in Addis ABEBA in October 2019, ACMAD and UNECA started collaboration on defining priorities for WISER phase 2 to be funded by donors and particularly UK DFID and Canadian CIDA.

8. The third AMCOMET bureau meeting in September 2017 in ADDIS ABEBA through its ministerial decision #3 on emerging issues noted the UNECA's  role in the establishment of ACMAD. UNECA at this meeting, acknowledges that as a mature initiative, ACMAD should develop appropriate management and governance systems to facilitate  carrying out  its mandate and proposes to be part of the governance of ACMAD.  
9. Given the above information, ACMAD's statutory links with UNECA could be used to prepare and decide on the new membership of the centre's governing bodies including the Board of Governors. 

10. This document presents the list of ACMAD member states, indicates countries composing the current board to support discussions on the process and criteria towards its partial renewal. This process may include a discussion and selection of positions to be available for new membership by the board, discussions and agreement on new board members with WMO/RA I and submission of a decision on the new membership to the UNECA Conference of Ministers.
Table of ACMAD member states with current membership
	N°
	Pays/Country
	Ratification date
	Montant annuela/annual Contribution
	Member of the Board

	1
	ALGERIE
	9/18/1991
	80,000
	*

	2
	BENIN
	EN PROGRESS
	6,500
	

	3
	BURKINA FASO
	6/7/1989
	6,500
	

	4
	BURUNDI
	6/14/1989
	6,500
	*

	5
	CAMEROUN
	12/28/1989
	51,000
	

	6
	CAP VERT
	EN PROGRESS
	6,500
	

	7
	COMORES
	EN PROGRESS
	6,500
	

	8
	CONGO
	11/9/1989
	10,800
	*

	9
	COTE D’IVOIRE
	Jun-94
	33,800
	*

	10
	RCA
	……
	6,500
	

	11
	TCHAD
	EN PROGRESS
	6,500
	

	12
	RDC
	…..
	13,700
	

	13
	DJIBOUTI
	……
	6,500
	

	14
	GABON
	EN PROGRESS
	17,400
	

	15
	GUINEE CONAKRY
	6/20/1988
	11,100
	

	16
	GUINEE BISSAU
	EN PROGRESS
	6,500
	

	17
	GUINEE EQUATORIALE
	..
	6,500
	

	18
	MADAGASCAR
	6/18/1990
	13,900
	

	19
	MALI
	6/6/1991
	6,500
	

	20
	MAURITANIE
	EN PROGRESS
	6,500
	

	21
	MAURICE
	3/27/1989
	6,500
	*

	22
	MAROC
	6/4/1990
	20,900
	*

	23
	NIGER
	2/22/1988
	8,200
	*

	24
	RWANDA
	EN PROGRESS
	9,200
	

	25
	SAO TOME ET PRINCIPE
	…
	6,500
	

	26
	SENEGAL
	06/071989
	13,400
	

	27
	TOGO
	5/29/1989
	6,500
	

	28
	TUNISIE
	4/7/1988
	48,200
	

	29
	BOTSWANA
	EN PROGRESS
	6,500
	

	30
	EGYPT
	11/22/1990
	82,000
	

	31
	ERITREA
	….
	6,500
	

	32
	ETHIOPIA
	3/10/1990
	21,100
	*

	33
	GAMBIA
	EN PROGRESS
	6,500
	

	34
	KENYA
	4/29/1991
	34,900
	*

	35
	GHANA
	EN PROGRESS
	48,100
	

	36
	LESOTHO
	EN PROGRESS
	6,500
	

	37
	LIBERIA
	..
	6,500
	

	38
	LIBYA
	6/20/1990
	80,000
	

	39
	MALAWI
	6/29/1990
	6,500
	*

	40
	MOZAMBIQUE
	EN PROGRESS
	16,300
	

	41
	NAMIBIA
	…..
	10,900
	

	42
	NIGERIA
	3/18/1988
	80,000
	*

	43
	SEYCHELLES
	11/8/1989
	6,500
	

	44
	SERRA LEONE
	…
	7,200
	

	45
	SOUTH AFRICA
	…
	80,000
	

	46
	SUDAN
	RATIFIED
	23,500
	

	47
	SWAZILAND
	…
	6,500
	

	48
	UGANDA
	EN PROGRESS
	6,500
	

	49
	TANZANIA
	EN PROGRESS
	37,100
	

	50
	ZAMBIA
	EN PROGRESS
	15,500
	

	51
	ZIMBABWE
	EN PROGRESS
	32,700
	

	52
	ANGOLA
	RATIFIED
	27,600
	*

	53
	SOMALIA
	…
	13,900
	

	54
	SOUTH SUDAN
	RATIFIED
	27,600
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