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Explanations submitted to the ACMAD Board of Governors
1.
Decision #3 on emerging issues of the Third Bureau meeting of the African Ministerial Conference on Meteorology (AMCOMET), recognized with appreciation the designation of ACMAD as a WMO  Regional Climate Centre and acknowledges with appreciation the proposal from UNECA to be part of the governance of ACMAD and the urgent need to develop appropriate management and governance systems for ACMAD.    
2.
The proposed amendments of ACMAD's staff regulations are steps towards improvement of its management system therefore implementing decision #3 presented above.. 
3.
The proposed amendments to the staff Regulations of the Centre are part of efforts to bring about the vision to see an operational continental excellence centre by 2030 trusted by development partners. 
4. A very high turnover of staff, limited motivation of talented experts to apply for vacancies at ACMAD have been detrimental to ensure high quality of services, and efficient financial management with budget execution rate of less than 50% for some projects at their initial end dates (e.g SAWIDRA, ISACIP phase I). For the MESA project even though the execution was 66%, up to Euros 827 000 was unspent. Given the stronger recognition of the centre as the authoritative voice on meteorological applications for development in Africa, the need for motivating and attractive staff remuneration packages are required to improve projects budget execution rates . The amendments proposed will contribute to making ACMAD's working environment similar to that of other international public sector institutions.
5. During recruitments of staff for continental and regional projects ( e.g SAWIDRA) ACMAD's remuneration packages are close to half of the that applied by some regional centres leading to constraints to attract the skilled labour required for the continental centre of Excellence. For example in SAWIDRA, the project coordinator remuneration at ECCAS/CAPC was Euros 8000 when the same position at ACMAD was Euros 4100. 

6. High pressure on ACMAD's cash flow due to high medical cost in cases of evacuation have been a burden on the management because the current staff regulations have provisions requesting a 100% medical coverage for staff in case of evacuation. Having an option with procurement of health insurance is expected to help stabilize the cash flow situation.  
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