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 PROVISIONAL ANNOTATED AGENDA OF THE SEVENTH ACMAD'S GOVERNING BOARD EXTRAORDINARY SESSION 
(Addis ABABA, Ethiopia, Tentative Date: January 06-08, 2020)

Venue: Intercontinental Hotel ADDIS ABABA, ETHIOPIA
GoBExt07/DOC1.1b
1. ORGANIZATION OF THE SESSION

1.1 Opening of the session
The seventh extraordinary session of the ACMAD Governing Board meeting will open on January 06, 2019 at 09 am in the Intercontinental hotel in ADDIS ABABA.
1.2 Approval of the agenda
The provisional agenda will be submitted by the secretariat to the board after session opening for approval. The agenda may be amended by the Board at any time during the session.

1.3 Approval of the Programme for the session
The programme for the session will be submitted to the Board by the secretariat for approval. The programme may be amended by the Board at any time during the session

2. REPORTS
2.1 Report by the Board Chairperson 

2.2 Report by the Director General

The reports of the Board Chairperson and the Director General will highlight progress on implementation of decisions, resolutions and recommendations  of the  Board, the SACOM and other relevant bodies. The Director General's report  will also highlight the achievements of the centre, staff  and financial status. 
3. AMENDMENTS TO ACMAD’S STAFF REGULATIONS 
The Board will be invited to examine  and adopt  amendments to the staff regulations developed based on:

-  the aspirations of ACMAD to modernize and standardize its management  and become an accredited institution  and/or implementing agency for the Green Climate Fund (GCF) and other climate  and development cooperation funds;
- the  recommendations of past Board meetings for ACMAD to improve its management; 

- the expressed willingness and availability of  UNECA and WMO  ( the founders of ACMAD)   to support the modernization process;
-  lessons learnt from staff management over the past five years;

-  requests by members to motivate and maintain skilled labor at ACMAD;
- high staff turnover reported.

4. GOVERNANCE and Management Review 
Following requests from stakeholders and the need for inclusive governance and modern management with more African countries involved and ACMAD becoming an accredited institution to climate development funds, the ACMAD Board will be invited to:

- discuss  and make proposal on the process to reshuffle of  the Governing Board Membership;
-  consider and approve the administrative, accounting, human resources, procurement and financial procedure manual as part of initiatives to modernize ACMAD management and prepare for future accreditation to Green Climate and other  cooperation for development  funding institutions including the European Development Fund;

-    take note of the list of amortized assets and efforts towards  the disposal of these assets;
Given the request of donors for detailed organizational structure for ACMAD,  divisions and subdivisions  under the three departments and the administration and financial services of ACMAD is provided 
5.         OPERATING PLAN AND BUDGET 
Following the adoption of ACMAD's strategy for 2020-2023, the Board will be invited to consider and adopt the ACMAD’s quadrennial, biannual and annual operating plans and budgets.
6.     DATE AND PLACE OF THE NEXT BOARD MEETING AND CLOSURE OF THE
         SESSION 
The board will consider the date and place to hold  the next session of its meeting. The session is tentatively scheduled to close at  18:00 on January 08, 2020. 
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