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Detailed Agenda for External Workshop 

 

Wednesday 27th and Thursday 28th of March 
 

Note: Presentations listed in the details column are yet to be confirmed with interested partners.  

 

Date Hour Activity Details Responsibility & Materials 
Day 1 

 

Wednesday  

27th of 

March 

8h – 

8h30 

Arrival and registration of participants  Reception of Participants: Bineta Dieme and FAO-

Nigeria 

8h30 – 

9H 

Official Opening of the workshop  Participants to Official Opening 

● Embassy of Germany 

● ECOWAS Representative 

● Government Representative 

● FAO  

Moderator for protocol: Abubakar – FAO Assistant 

Representative – Program or Luca 

 

Speakers:  

● Ambassador of Germany 

● ECOWAS Representative 

● FAO Representative 

● Government representative 

 

 

 

Notetaker:  

 

Online Focal point:  

 

Materials:  

● Talking points for FAOR 

9h – 

9h30 

Presentation of participants, Agenda 

and Objectives of the Workshop 
● FAO – present workshop, agenda. 

● Group Photo 

Presenter/Moderator: Luca 

9h30 – 

10h45 

Session 1 – Setting the Scene and 

review of AA Initiatives for flood risk 

in the Sahel  

 

This session will review concrete case studies 

and examples of AA activations for flood risk 

as well as the development of AA plans.  

● 1 Regional presentation on Flood 

Impacts in the Sahel (joint OCHA – 

FAO) 

Moderator: Fadiga 

 

 

Presenters:  
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● 1 Presentation from FAO on sub-

regional initiative with key highlights 

from country work, including 

perspectives of future work on flood-

AA 

● 2 or 3 case studies from partners 

working on AA for flood risk in the 

region. (Red Cross, Start Network, 

OCHA, WFP, etc.) 

 

● OCHA + FAO – Regional overview of 

Flood humanitarian impacts in the region 

and impacts on food security/agriculture 

(10 mins + 5 mins Q&A) 

● FAO - SFW – What is AA for Flood Risk 

and the approach for OSRO/007 Initiative 

(Luca + Sahar) 20 mins + 5 mins Q&A 

● Approaches of Red Cross for AA on Flood 

– Presentation from Nigeria RC (in person) 

and Mali (RC – online) (20 mins + 5 mins 

Q&A 

 

Notetaker:  

 

Online Focal point:  

 

Materials: PPT from each presenter 

10h45 -

11h 

Coffee break    

11H – 

13H 

Session 1 – continued 

 
● Continuation of presentations from 

the West Africa Region and outside 

● Review of 1 best practice on AA 

outside the region (AA-Flood 

Bangladesh Activation)  

● Group work discussions on AA for 

flood risk at regional/national level – 

key learnings and synergies 

● Discussion 

Moderator: Fadiga 

 

 

Presenters:  

● IFPRI – (Kwaw Andam) – Impact of AA-

Cash distribution for floods in Nigeria (10 

mins + 5 mins Q&A) 

● OCHA – Bangladesh inter-agency AA 

Activation for flood risk (15 mins + 5 mins 

Q&A) 

 

Group Work: (1h) 

● Identification of group 

moderators/notetakers 

● Splitting the audience in 2 to 3 groups and 

discussion for 40 minutes on key questions 

(best practices on actions; key challenges; 

operations) 

Commenté [1]: Ambroise Kombo 

Commenté [2]: Silvia and Ousmane 

Commenté [3]: Change to Bedru Balana 



  

3  

● Reporting back to plenary (20 minutes) 

● Plenary discussion: 30 minutes 

 

 

Notetaker:  

 

Online Focal point:  

 

Materials: PPT from each presenter 

13H -14 

h 

Lunch break   

14h – 

15h30 

Session 2 – Monitoring and Evaluation 

of flood impacts in the region for 

humanitarian response 

 

This session will present key learnings, 

approaches and challenges related to 

surveillance of flood risk and evaluation of 

flood impacts in the region, as key tasks for 

swift humanitarian response:  

● Review of the key initiatives aiming 

to strengthen monitoring and rapid 

evaluation of flood risks (Regional 

Flood Task Force, Regional partners, 

Agency initiatives, etc.) 

● Plenary discussion  

Moderator: Ousmane or Dylan 

 

 

Presenters:  

● OCHA – Review of regional approaches 

for strengthening joint analysis of flood 

impacts and exposure, as well as regional 

coordination on data -  regional task force 

(15 mins + 5 mins Q&A) 

● ACMAD and/or Aghrymet CILSS – 

presentation on seasonal monitoring of 

flood risk. (10 mins + 5 mins Q&A) 

● FAO - Presentation on  “Post-flood impact 

assessment and triggering of post-flood 

impact assessment – Learning from 

projects and way forward”- Silvia Silvestri 

(15 mins + 5 mins Q&A)  

● Plenary discussion with guided questions 

(30 minutes)  

 

 

Notetaker:  

 

Online Focal point: 

 

 

Materials:  

Commenté [4]: Roberto Colombo, online via Teams 
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● PPT from each presenter 

● Online report for group – discussions 

● Guidance questions for plenary 

 

     

Day 2 

 

Tuesday 28th 

of March 

8h – 

8h30 

Arrival and registration of participants  Reception of Participants: Bineta Dieme and FAO-

Nigeria 

8h30 – 

10H30 

Session 3 – Early Warning and 

Triggering of AA for flood risk  

 

This session will review key needs from 

humanitarian practitioners related to the 

timing of EW, data and triggers for AA on 

flood, as well as review existing tools and 

approaches in the region.  

● Review of existing EW tools and 

approaches to provide EW and 

trigger AA for flood risk: 

presentation from CILSS/Aghrymet; 

ACMAD; Technical Partners  

● Plenary or group work on 

identification on main learnings, key 

challenges and need for strengthening 

regional/national tools.  

● Continental initiatives to advance 

anticipatory action in Africa: Lessons 

Learnt and Best practices from the 

AMHEWAS Situation Room 

Moderator: Hicham Assabir (FAO OER)or Nicholas 

 

 

Presenters:  

● FAO (Luca): Brief introduction on needs 

for data/indicators for triggering AA for 

flood from a practitioner point of view (15 

mins + 5 mins Q&A) 

● Aghrymet CILSS – presentation of regional 

tool Fanfar for EW/triggering of flood 

action (15 mins + 5 mins Q&A) 

● ACMAD 

● AUC 

● CIMA Foundation – Existing tools and 

platforms to strengthen EW and triggering 

of flood risk (15 mins + 5 mins Q&A) 

● OCHA – Centre for humanitarian Data 

(Tristan Downing) - Review of experiences 

for setting triggers to flood risk and 

differences between data requirements for 

types of floods (15 mins + 5 mins Q&A) 

● Nigeria Meteorological  Service Agency 
NiMet Presentation on Seasonal Climate 

Outlook: An early warning too for AA (15 

mins + 5 mins Q&A) 

● Plenary discussion with guided questions 

(40 minutes)  

 

 

Commenté [5]: I am proposing the following session 
from the African Union Commssion (15 minutes 
presentation+++10 minutes Q&A session) 

Mis en forme : Couleur de police : Automatique

Commenté [6]: online via Teams 
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Notetaker:  

 

Online Focal point: 

 

 

Materials:  

● PPT from each presenter 

● Online report for group – discussions 

● Guidance questions for plenary 

 

10h30 -

10h450 

Coffee break   

10h45 – 

12h 

Session 4 – Integration of AA for flood 

risk into humanitarian action and 

regional and national 

policies/strategies 

This session will trigger a debate amongst 

participants on how AA for flood risk should 

be better integrated into a continuum with other 

phases of emergency response (preparedness, 

post-impact evaluation, etc.) as well as into 

existing flood risk management strategies.  

● Brief introduction to the topic from 

FAO and OCHA, with review of 

concrete topics 

● Group work along guided questions.  

 

Moderator: OCHA + FAO  

 

Presenters:  

● Joint FAO (tbd) - OCHA (Yakoubou tbc):  

o FAO (5 mins) – AA in a 

continuum with humanitarian 

action – practical experience from 

FAO;  

o OCHA – integrating AA into 

humanitarian planning – Exemples 

from Nigeria and the region  (15 

mins) 

 

● Group work – 1H – Audience split in 3 to 4 

groups. (40 minutes group discussion, 

followed by group presentations) 

 

Notetaker:  

 

Online Focal point: 

 

 

Materials:  

● PPT from each presenter 

● Online report for group – discussions 

Commenté [7]: Yakoubou Mounkara Oumarou 
INFORMATION MANAGEMENT OFFICER, OCHA 
Nigeria 
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● Guidance questions for plenary 

 

12H – 

13h30 

Session 5 – Funding for anticipatory 

action and management of flood risk  

 

 

This session will provide a platform to key 

technical and financial partners supporting 

humanitarian action for flood as well as risk 

management to raise key highlights on their 

vision as well as priorities. 

● Panel discussion to review key 

priorities of financial partners for 

strengthening flood risk management, 

anticipatory action and response.  

● Plenary discussion 

Moderator: Sahar 

 

Panelist (four maximum - each panelist 10 minutes 

followed by 5 mins Q&A – either using ppt or oral 

presentation:  

● ECHO 

● BHA/USAID 

● OCHA – CERF-AA 

 

Notetaker:  

 

Online Focal point: 

 

Materials:  

● PPT from each panelist 

● Guidance questions for panelists 

13h30 – 

14h15 

Lunch break   

14h15 – 

15h30 

Session 6 – Regional priorities for 

learning, collaboration and advocacy 

on AA for flood risk.  

 

 

This finals session will provide a brief outline 

of key opportunities and initiatives to increase 

collaboration and learning on AA for flood 

risk, as well as to identify key priorities for 

joint regional action.  

● Presentation of Regional Task Force 

for AA on Food Security – key 

priorities and road-map.  

● Review of key strategic/technical 

discussion of the workshop and 

discussion on recommendations for 

joint coordination and learning.  

Moderator: Hicham or Nicholas 

 

Presenters:  

● GNDR 

● Aghrymet - CILSS (Martial): Brief 

introduction to the regional Task Force on 

AA for food security – Roadmap and key 

actions (15 mins + 5 mins Q&A) 

● Group work on key 

synergies/initiatives/programs to exploit 

further across the region (45 minutes – 30 

minutes discussion + 15 minutes 

presentation of results) 

● Final wrap-up of the workshop (FAO)  

 

Notetaker:  

Commenté [8]: Julia WITTIG, Anticipatory Action 
Humanitarian Financing Strategy and Analysis | 
Financing and Partnerships Division,  
OCHA, New York (online) 

Commenté [9]: Nicholas would be ideal for this 
session, however he has a conflicting meeting the 
same time. I am happy to step in unless you would 
want him to moderate/swap for another session? 

Commenté [10]: The contribution of CSOs in 
implementing AA 
* Some lessons learned  
* Some  obstacles 
* Recommendations and call for actions 
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Online Focal point: 

 

 

Materials:  

● PPT from each presenter 

● Online report for group – discussions 

● Guidance questions for group work 

 

 

 


