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 PROVISIONAL AGENDA OF THE EIGHT EXTRAORDINARY SESSION OF ACMAD’S GOVERNING BOARD
 Date: JUNE 28, 2021 Time: 13:00-14:30 GMT 
Location: Online
Document N° ACMAD/GoBext08/DOC1.1a
1.
AGENDA AND ORGANIZATION OF THE SESSION

1.1
Opening of the session
1.2
Approval of the agenda

     1.3           Approval of the Programme for the session

2.
2021 Operating plan indicators and staff matters
2.1 
Indicators of the 2021 operating plan 


     2.2 
 Amendments to staff regulations
3.
         ELECTION OF THE BOARD CHAIR PERSON 


      3.1 
Relevant provisions of the ACMAD Rules of procedure 

      3.2
Election of the Chair person
4.
CLOSURE OF THE SESSION 
ACMAD GOVERVING BOARD 
EIGHTH EXTRAORDINARY SESSION 
PROVISIONAL ANNOTATED AGENDA

Document N° ACMAD/GoB21/DOC1.1b
1. Agenda and organization of the session

1.1 Opening of the session

The eighth extraordinary session of the ACMAD Governing Board will open on Monday June 28, 2021 at 13:00 GMT online.

1.2 Approval of the agenda

The provisional agenda will be submitted to the Governing Board after the opening of the session for approval. The agenda may be amended by Board at any time during the course of the session.

1.4 Approval of the Programme

The Board will agree upon working hours of the session and upon the programme of work for the session. it will be adjusted as necessary, during the session, and will be provided online.

2. Operating plan indicators and staff matters
2.1 Indicators for the 2021 operating plan 
The ACMAD secretariat will present the operating plan indicators of performance as requested during the last ordinary session. The board will consider and approve the indicators. 
 2.2 Staff matters
ACMAD staff benefits have not been adjusted with inflation and cost of living increase in Niamey for more than a decade. The actual rent of staff is well above the housing allowance. The secretariat will present the staff benefits (education grant, housing allowance, settling in grant, compensation for performance in projects and dependency benefits).    The center’s policy to keep experienced staff rely on adjustments to staff benefits following basic salary increase recently. The ACMAD Governing board will be invited to examine and approve the amendments to staff benefits.   

3. Election of the Board Chair person

With reference to article 4 page 3 of the ACMAD Board Rules of procedure, the Board Chair Person is elected for a nonrenewable four years term.  The recommendation 17 of the 20th session of the ACMAD Board elected M. Fetene Teshome in December 2016 for a four years term.   The Governing Board will discuss and elect a Board chair person. 
4. Closure of the session

The Governing Board will discuss and agree on the date and place of the next meeting. The session is tentatively scheduled to end at 15:00 GMT on June 28, 2021.
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	Agenda item


	Document number
	Subject

	1
	
	Agenda and organizational matters

	
	1.1a and b
	Agenda and annotated agenda

	
	1.2a and b
	Documentation overview and programme

	2
	
	Operating plan indicators and staff matters

	
	2.1
	2021 operating plan and indicators

	
	2.2
	Amendments to staff regulations

	3
	
	Election of the ACMAD Board Chair Person

	
	3
	Relevant provisions (article 4) of the rules of procedure and election of the Chair person

	4
	
	Closure of the session 

	
	 
	Date and Place of the Next Board meeting and Closure of the Session
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Date: June 28, 2021
Day 1
	item
	Time
	Subject
	Responsibility

	

	1 
	AGENDA AND ORGANIZATION OF THE SESSION 

	
	1300-1305
	Registration and opening of the Session
	Chairperson of the GB 

	
	1305-1310
	Adoption of the agenda and programme for the session
	ACMAD GB

	2
	
	OPERATING PLAN INDICATORS AND STAFF MATTERS
	

	
	1310-1325
	Indicators for the operating plan 
	ACMAD GB

ACMAD SECRETARIAT

	
	1325-1330
	Amendments to staff regulations
	ACMAD GB

	3
	
	ELECTION OF THE BORD CHAIR PERSON 
	

	
	1340-1350
	Relevant rules of procedure and election of the board chair person
	ACMAD GB

	4
	CLOSURE OF THE SESSION

	
	1350-1420
	Report, resolutions, recommendations
	ACMAD GB

	
	1420-1425
	Date and venue of next meeting
	ACMAD GB

	
	1425-1430
	Vote of Thanks and end of Session
	ACMAD GB
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